
Notes: Undoing Institutionalized Racism Worksohp 6/16-6/18

• We begin with noting whose land we are standing on. Snowhomish Nations Land. Put the 
healing process into the center. (Dismantle the doctrine of discovery)

• Sharing Culture- All cultures (Natural Order Name)
• Understand history. Share with each other. Can’t dismiss each other. 
• Networking- Building a net that works.
• Explicit/Implicit Racism (Messages) Internalized Superiority & Inferiority
• “We’ve been taught that power is bad/ugly. We give it away. If you are not aware of your 

power, you can do damage. There is power as a collective. Power has been rendered 
negative through socialization. 

COVENANT/CONTRACT
Not hierarchical/we are all learning
Respect/honor/Listen to each other
Everyone participates
Struggle together *Never give up on anyone
Trust the process
Cell phones off
Focus on racism in the U.S (no escapism)
Authentic.Emotional.Truth First. Love Follows
Safe space/not comfortable
People shut down or confront. Work your way through it. 
No quick fix
Liberated zone. No right way.

NINE DOTS exercise.
Connect all 9 dots without lifting your pen. 
*  *  *
* *  *   
* *  *  

-It is hard to find creative solutions to problems
when you’ve been socialized into a certain way
of thinking. Shuts down creativity, separation, numbness, hyper 
competitive

-Our personal box keep sis from being conscious. We make 
bandaid fixes & quick fixes to generational trauma. 

-We want to go right to the Institutions, but what/how have we been socialized to think of 
ourselves and other people? (Time, Policy, Organizational Structure, Resources)

-We must work in collective, accountable t your values and our community. 

Question for the room:
Who Are You?

What do you do?
Why is it urgent?

Nine Dots Convo: 

• We have been conditioned to 
think a certain way.

• Colonized mind. Home. Media. 
Family. School

• The Norm. Status Quo.
• Socialized into processes 
• There is no box. 
• It is not our fault



               Why are People Poor?

Systemic/Institutional Reasons         Individual Reasons

Linguistic Racism
-at risk

-underserved
-disenfranchised

-80% of the community is minority…huh?

Power Analysis or Foot Identification (Racism as a franchise)
Ghetto 
Barrio

Chinatown
Trailer Park
Reservation
MLK Blvd

Cesar Chavez 
*White people can live anywhere

Too many babies
Lazy
Don’t want to work
Not trying hard enough
Processed food/junk/lobster
Not educated =Ignorant
Promiscuous
Multiple daddies in jail
Drugs
Bad choices
Own bad decisions
Taking advantage of the sys
Can’t manage $$
Can’t budget

Costs exceeds expenses
Resource control
Wealth Distribution
Lack of opportunity
Welfare system = Barrier
Generational
Cost of Education
Capitalism
Individualism
Poverty makes people rich
People don’t understand the 
rules
Low living wages
Stigma 
Expensive to be poor
No safety nets
Lack of social capital 



RACE Prejudice
+

Power    
 =

Racism

HISTORY OF THE ESTABLISHMENT OF RACISM INTO LAW
AND THE BIRTH OF WHITENESS

1607 -1st Settlement of English Colonizers in Jamestown
-indentured servitude was established

1619 -First arrival of Africans
1640  -All person except Negros given arms
          -John Punch (Negro) + 2 European Indentured servants ran away. 2 Europeans were 

both got 4 added years of indentured servitude. John Punch was enslaved for life. The      
beginning of enslavement of Africans

1662 -Virginia enacted law stating children were bonded to mother and had the same status/                
legalizing rape and creating property.

1691 -Law prohibiting inter-marriage (introduction of “white” into law) 
1705 -50 acres, corn, musket given to free whites
1787 -3/5 compromise (taxation & representation)
1790 -Naturalization Act :free white persons of good moral character eligible for citizenship.    
(Vote.Power.Land)

 ( Power is Systemic, Institutional, Collective and  

Sanctioned by State)

(System or Ideology)

How can you 

tell a person’s 

race?
Color?
Hair?
Names?

DNA?
Ethnicity?

Language?

Dress?
Food?
Religion?

RACIAL CLASSIFICATIONS

Caucasoid -white -Caucusus Mountains
Mongoloid -yellow -Mongolia
Australoid -brown/red -Australia
Negroid -black -   From???

RACISM
• Power differential
• Oppression based on skin color
• Assigns value
• Assigns inferiority
• System to maintain power
• Discrimination
• Construct
• Invisible
• Oppression based on concept of race (look)
• Harassment
• Power Bias

Specious = Superficially plausible but 
actually wrong. Misleading in 



HOW ARE YOU IDENTIFIED? WHAT BOX WOULD YOU CHECK AND 
WHAT BOX WOULD BE CHECKED FOR YOU?

understandingrace.org

http://understandingrace.org


INTERNALIZED RACIAL OPPRESSION

• We have all received implicit or 
explicit messages of inferiority or 
superiority. 

• Get CLEAR about the messages 
you’ve received about people 
because it gets in the way of the 
work. It stops your understand and 
your healing and it stops an 
organizations growth. 

• It is not unsafe for white people to 
speak up about racism, it’s just 
uncomfortable.

• Mimicking your oppressor to have 
more. 

• We can’t bring our full selves into 
white space.

• Strip away language

• Socialized to protect white people. 
Doesn’t leave space to grow. “It’s 
okay, it’s not you.” 

• Imposter

• Exaggerated Visibility (JCP)



GATE KEEPERS & 
ACCOUNTABILITY

Organizers:
• Liberation not Domestication
• Elevate Consciousness
• Know History
• See the genius in people
• Tech Assistance
• Motivates
• Agitates
• Piss People off strategically
• Sense of your own power, I AM POWERFUL
• Once we give people a sense of their own power, you better be ready. People will 

hold you accountable. 

-Racism is a misuse of power
-Authentic
-can’t empower people unless you 
know your own power
-must work with the community that 
you serve
-can’t do it alone. it will overwhelm us
-know the history & culture
- must know the impact of racism on 
your community as a gate keeper. 
must know it. 
-We don’t think we have much power. 
What are the resources that you 
control the flow of?



POWER ANALYSIS

Often we try and address problems 
by looking at an individuals behaviors 
and creating a solution built on 
specific behaviors the entity is trying 
to address which doesn’t include an 
analysis of how all the pieces in a 
system work together.

To the left is an example of a Power 
Analysis or Foot Identification Chart. 
You can do this with your institution. 
So that you can identify what foot is 
where how many are on your neck. 
(Anecdotal metaphor given by a 
young man during a workshop)

EDUCATION EXAMPLE:

Looking specifically at the system of Education, 
which is circled above in the diagram, what are 
the tools within the system of Education that are 
being used to oppress? 



Miscellaneous Notes/Thoughts

• Are we examining ourselves? Check in with yourself. “I’ve had two reactions…that I’m aware 
of.” 

• Race is a social construct that has real impacts.
• Do I attack my racist socialization? I’m in/socialized in a racist society. 
• How do I participate or not?
• Do we acquiesce, lean into, fight against, disrupt or interrupt racism?
• Sometimes we get caught in the personal instead of the Institutional.
• We can all be abolitionists.
• We are all colonized settlers.
• You cannot remove yourself from the equation.
• How do I participate or not?
• Might have struggles but not because I’m white.
• Perpetuating generational trauma within the system.
• John Trudell: The Lost White Tribes *Includes people of color in their mind?

• Watch the middle of the room. There is an empty vessel there. If you are emptying yourself, 
only things that are true go into the vessel (not true in an intellectual sense) but true in an 
ancient grounded sense. Anger can be cleansing. Anger can help you reclaim and reframe. 
Intellectualism drops by the wayside.

• Our ancestors used their anger and they flowed with it and used it to get up and go. Use it 
before it turns into rage, which can turn into depression and anxiety. Use your anger in a 
mindful and prayerful way. 

• It is a gift of trust to share vulnerable experiences with one another. 

• Fighting for resources. Why? There is enough. Fighting for your piece of the pie…why is there 
just one pie?

• Abusive relationship: Institution makes demands on us, but not the other way around.

• For the people who identify as white in a different social context (Exp. of the woman at 
workshop from Middle East who identified as white).Your culture and ethnicity is important, 
but we are talking about how you are identified within this racial construct. You identify as 
white, but within the racial construct of the United States of America, how are you identified? 

• For White people who wonder, whether the “What do you like about being white question was 
a set up? The answer is, “We didn’t set you up, the system did.”

• Ronald Takaki’s Books “Some immigrants went back. Italians & Irish. When they saw what it 
meant to become white, to become American, they went back. Italians & Irish.




